Case Studies – The Learning Process & Method

Why do case studies?

1. Provides the student with an opportunity develop and improve his/her analytical and problem solving skills.

2. Cases allow the student to take the role of specific people in organizations.

3. Cases help to demonstrate the theoretical concept with real life situations.

What skills do students learn and develop?

1. Analytical skills – quantitative,  problem solving, data handling & critical thinking

2. Decision making skills – determine alternatives, set criteria, evaluate and select best alternative

3. Application skills – put into practice the tools and theories learned

4. Oral communication skills

5. Presentation skills

6. Time management skills

7. Experience in working in teams

8. Creative skills

9. Writing skills

What is expected of you in the case method?

1. Take an active role in your learning – you must come to class prepared and contribute to the learning of the group.

a. by teaching others

b. active participation

c. taking risks

d. learning from the instructor and your classmates

2. Follow a professional code of conduct

3. Commit yourself to  ongoing learning

The Three Stage Learning Process

1. Individual preparation

a. Read the case and develop you own analysis

i. Read the first and last paragraph

ii. Answer for yourself:

1. “If I were in the position of ______, what would I do and why?

2. Who is the decision maker?

3. What is the main issue (problem, concern, challenge or opportunity)?

4. Why has this issue arisen and why is the decision maker involved?

5. When does the decision maker have to decide, resolve or act on this issue?  Is there urgency?

iii. Review the exhibits

iv. Review the headings

v. Skim the body of the case, reading the first and last sentences of each paragraph.

vi. Read the case again in detail

2. Small group discussion – is important in the learning process because it links together the individual preparation and the large group/class discussion

a. The small group provides the student the opportunities to:

i. Teach others

ii. Encourages individual participation

iii. Speak about every case

iv. Develops communication skills

v. Recognize good ideas

vi. Fosters team work

vii. Build confidence

viii. Builds relationships

3. Large group or Class discussion – the purpose is not just to understand the case and an optimal resolution of the issue and decision.  It gives the students an opportunity to practice in a large group, to share individual and small group learning with others. 

a. Benefits are:

i. Learn by doing

ii. Respond as requested

iii. Teach others

iv. Practice presentation skills

v. Being an active team member – feels good

vi. Test ideas

vii. Get Good Grade

The Three Stage Learning Process
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CASE STUDY ANALYSIS GUIDELINES

Step 1:   Problem Definition

Your initial job is to produce a clear and comprehensive statement of the problem or issue in the case.  What are the key concern(s), decision(s) that have to be made, challenge(s) or opportunity(ies) that need to be clearly identified.  It will be necessary to separate the important issues from the more basic ones.  The immediate issue is that one that needs to be resolved within the time frame indicated in the case.

Step 2:   Justification for Problem Definition & Analysing the Case Data

A considerable part of the case analysis is devoted to interpreting the information in the case, drawing inferences and making logical deductions.  Problems cannot be solved unless their causes have been identified. Establishing the cause is not always easy and may require you to think about relationships between events as well as people to sort out the causes from the effects. Asking who, how, when and what will help to think about the causes.  See the Cause Effect Diagram.
Step 3:    List Alternative Courses of Action
Be creative. Jot down ideas as they come to you.  List as many as you can without evaluating them or censoring anything.  You can always cross them out later.  The point is to let your imagination take over.

Step 4:   Selecting Decision Criteria
Before you choose the alternative, it is important you clearly define the criteria against which to compare all possible alternatives.  Decision criteria provide the basis for evaluating the alternatives.  There are two kinds of decision criteria, quantitative and qualitative.  Please see the appendix for a partial list; you may be able to come up with additional criteria for your case.

Ste 5:   Evaluate the Alternatives
Look critically at the alternatives you came up with in Step 4. List the advantages and disadvantages of each alternative in terms of criteria that seem appropriate.  Develop your ideas and explain your evaluations in depth. In the Appendix are three tools to help you in the weighting of each criterion versus the others, 

Step 6:  Draw Conclusions, Make Recommendations and Implementation
Select the alternative you would recommend and explain/ justify your choice.  Include specifics about the implementation of your recommendation: who should do what, when, and how.  Also explain why you did not choose the other alternatives.

Step 7:   Follow Up and Evaluate
You cannot implement your recommendations and evaluate its actual impact.  However, in this step you will describe how you would set up an evaluation procedure. Suggest a timetable and methods for the evaluation process.  State how should do the evaluating.

Source: Myers, T & Myers G. (1982).   Managing by Communication:  An Organizational Approach.  New York:  McGraw.
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Appendix

Cause and Effect Diagram
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List of Common Decision Criteria

	QUANTITATIVE


	QUALITATIVE

	Profit
	Competitive Advantage

	Cost
	Customer Satisfaction

	Return on Investment
	Employee Morale

	Market Share
	Ease of Implementation

	Capacity
	Synergy

	Delivery Time
	Ethics

	Risk
	Flexibility

	Cash Flow
	Safety

	Inventory Turnover
	Visual Appeal

	Productivity
	Obsolescence

	Staff Turnover
	Cultural Sensitivity

	Quality
	Motivation

	Growth Rate
	Goodwill

	Quantity
	Corporate Image
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Alternative Analysis Matrix

	Alternatives


	Cost
	Time
	Ease of Implementation


	Customer Satisfaction

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	4.
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Quantitative and Qualitative Alternative Assessment

	QUANTATIIVE


	+
	N
	​

--

	QUALITATIVE


	+       N      --
	+       N      --
	+       N      --

	DECISION


	 go     go    ?
	 ?     no    no
	 ?     no    no
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Simplified Decision Tree Diagram





Individual Preparation








Small Group





Large Group





L


e


a


r


n


i


n


g








Time





Other








Effect





Materials





Methods





Equipment





People





Best Outcome





Most Likely





Worst Outcome





Worst Outcome





Best Outcome





Most Likely





Alternative B





Alternative A








2
2

